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Creatively.
Meticulously.

Maybe the secret is litle more than the
years of experience or maybe it's an
obsession with getting things right.
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“No one can whistle a symphony.
It takes an orchestra to play it.”

This portable profile offers a quick insight into Richmond Event
Management (REM) - you can take it into meetings, pass it
onto colleagues or file it until you need to talk to us.

Within the first three lines, you have already learned one very
important fact about REM - we like to work in partnership
with our clients, simply because we know a shared vision and
co-ordinated effort achieves the best results.

Richmond Event Management is:

CREDIBLE

If you try and imagine how many companies and individuals are involved in
event management and production in the UK, you may think it would be hard to
stand out. It is - but we do - REM was awarded Event Organiser of the Year in

2006, 2007 and 2009 and Best Live Activity Award in 2007.

CREATIVE

Creative ideas are not always linked to big budgets, they are linked to passion,

vision and finding out what exactly is the art of the possible.

Here’s just a small selection of what we have created from
corporate to corvettes to community.

Brunel 200 To celebrate the new lighting scheme for Cliffon Bridge in Brisfol
and two hundred years of Isambard Kingdom Brunel, we created a live music
stage, stunning pyrotechnic display and entertained 50,000 people. KB would
have been very proud.

Naming Ceremony for HMS Clyde on behalf of VT Shipbuilding
A high tech show for VIPs, VVIPs and guests featuring video projection,
soundtrack, lasers, lighting, staging, specials effects, pyrotechnics and The
Royal Marines Band. At the heart of it all, a beautifully storyboarded, created
and produced story of heroism, bravery and service.

A Victorian Festival of Christmas, Portsmouth Historic Dockyard

A strongly themed, ticketed event in the historic dockyard including a Christmas
market, a cast of hundreds of Victorian characters, outdoor and indoor
entertainment, Santa’s grotto, parades, children’s activities, carol concerts and a
Spiegel tent. Approximate attendance: 30,000
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Bristol International Balloon Fiesta Project, operational and site
management for Europe's largest hot air balloon event. Over 250 exhibitors,
traders and caterers along with 500,000 people

Danson Festival - Bexleyheath A free weekend community

festival with numerous stages and a huge variety of entertainment and
activities showcasing the best artistic and multicultural talents in the area.
Approximate attendance: 70,000

The International Festival of the Sea Awarded ‘Most Effective
Event Activity — Marine or Aerospace’ at The Event Awards 20006 - a four-
day tickefed event in HM Naval Base Portsmouth featuring hundreds of
visiting vessels including international navy ships and tall ships, 5 main live
music stages, themed street entertainment, trade stands and exhibitions,
involved the production of 33,000 high security access passes.
Approximate attendance: 250,000.

Run Bristol Events Site management and procurement for the Bristol
Half Marathon and 10k Races. 13,000 runners and major road closures
in the heart of the city.

COMPETENT

Experience — over the past 16 years REM's experience in a variety of event
formats has made us a market leader. We are nof an agency; we don't sub-
confract large and important parts of the event fo other firms. We have a core
team of 8 and a wider team of experienced, loyal and dedicated freelancers.
We do not work on a basis of openended time management and day rafes,

our costings and management fees are based on our understanding of what

is required fo ensure that whatever is needed is delivered effectively within the
agreed budget and specifications. We assign a dedicated Project Manager for
each event and this person works hand-inhand with the client to ensure that the
event meets all expectations.

CONCERNED

BS8901 is a British Standard specifically for the events industry and is designed
to help us understand the sustainability issues surrounding our events and to put
into place measures to control, document and minimise any negative impact.
The standard will enable us to conduct our business in a more sustainable way
via an established network of management best practice. BS8901 applies to
the event management system that delivers the event and not fo the event ifself.

continued...
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COMMUNICATIVE

Communication is important — we put a huge amount of emphasis on this. We
believe it builds strong relationships, a feeling of security, trust and a healthy
exchange of ideas and opinions.

The first step is to decide who gefs what information and how offen. The
client sits at the top of the free and we provide management reports detailing
revenue, ticket sales, marketing activity, progress towards targets and everything
else you need to know. This is backed by budget updates and a “traffic light
"based report highlighting areas for action, areas that are becoming sensitive
and areas that are proceeding well. You've guessed it — the colours are red,
amber and green.

CANNY

Our position in the market adds quality and value to our supply chain
management. We only work with the very best contractors, providing the best
quality kit, at the right price and in the right quantity. Behind the scenes we vet
all suppliers for appropriate accreditation and documentation.

CAREFUL

Operational Planning and Management — We work alongside our clients to
ensure a competent path through the process of licence application, blue light
liaison, SAG groups and fraffic management. Cenfral to this process is the
development of our Event Safety Management Plan. We know what needs to
go in it and what local authorities like to see from event organisers. Combined
with your knowledge and detail of the event we are sure that we can pre-empt

most issues and present a very robust set of arrangements.

CERTIFIED

In the very best way, of coursel We carry Public Liability Insurance, Employers
Liability Insurance, Plant Insurance and are members of the PSA and NOEA.
REM are also accredited under the CHAS scheme (The Contractors Health and

Safety Assessment Scheme) and Investors In People.

CALCULATING

If you want to know how big your site is, how many metres of fencing you need
or where the stage should go, we have in house CAD software so you know
how if's going fo look before you get there.

Contact
If you want to find out more about working with

us, please call 0117 927 6614 or send an

email to info@rem-events.com



